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enada report

former CIA analyst says

- By ALFONSO CHARDY

. Herald Washington Bureau

" "WASHINGTON — The former-
" ClA analyst who charged . that
Director Wil-,
" liam Casey al-
-.tered ~a secret
. report-on Mexi-
" co now _says
- that Casey also
_rejected. a re- B
- port on: Cuban-
_troop : strength
in Grenada at
‘the time of. the

U.S.-led mva-'
sion.
Former CIA

* agent John Hor--.
. ton, writing-for -.

-
feved
ievel

W

asey

“the February issue “of Forelgn _f
- blames: ¥ the:

" Service - jourzal, -
- Reagan administration for a'string
:of intelligence-: failures,  among:

“them the: Grenada invasion itself. :

“and the rmmng of Nncaraguam
‘ harbors.: :

7‘ Both the CIA and the Pemagon
‘declined comment ™ on > Horton's:

- allegations. But’ administration ;
- sources familiar. with CIA proce- ‘%
.dure denied the. validity of “his -

claims that officials. alter intelli- "

gence mformauon to conform to
“policy. -

Horton, a CIA operatxons ofﬁcer
_from .1948 to 1975, served in
. 1983-84 as the chief Latin Ameri-
can officer for the agency's Na-

" tional Intelhgence Council, respon:

. sible. = for preparmg - forexgn
mtelhgence estimates. - :

'_ Horton left the CIA last year
“ claiming that Casey. had altered '
one of his reports to suggest that
strife in Central. America. could.
create turmoil in Mexico. .-
. In his Journal article, The Real -
Intelligence  Failure, - Horton
charged that Casey disapproved a
- Grenada report he prepared short-

- ly after the Oct. 25, 1983, invasion

- —

o

Around the'Americas

© ” because ‘it did not .gi‘ve”a high -

enough estimate of the number of .
~-Cubans on the island-and did not .

support administration.claims that .

"-Grenada's Cuban-built’ anrport had
a military purpose. -

The CIA had assxgned Horton‘
..and other analysts to calculate the”
‘number of Cubans in Grenada to-
2reconcile differing U.S. and Cuban
“ estimates. - The United States
. claimed there were more than
:.'1,000 Cubans on the-island and
Cuba "counted 786, mostly con-
“struction workers. - o . 3
Iz Cuba's figure tumed ‘out ‘to be
- correct, and Horton said his esti-;
_mate - not .. only -supported the«a
-Cuban ciaim, but contradicted the "
-U:S. contention:that many- Cubans’’
were hiding in Grenada's hills. | !
“¢The Sunday:after the™inva-.
‘sion,” Horton ‘wrote; “members of
“the intelligence community found®
_themsélves sitting around .a:-table
.in Washmgr.on, assxgned thh 4he
‘task of arriving
-number fof Cuban troops] We .
:“finally = concluded that no one
v remained-in the hills.” .
=2 “Some -~ officials,” howeverw
found “a seriousfault,” ‘he’said.}
.One’ person “with some responsi-.
- bility 7. although:not himself an?
mtelhgence officer” read the re-
port and .said ***I.think it stinks.’-
Knowing him to be close to CIA
Director. William ‘Casey, I went to '
see Casey as soon as [ could-He
was less abrupt, merely fmdmg it .
_‘unimaginative.’.

“*“l.can only suppose that the
" --assessment - was ° ‘unimaginative’”

‘because’ of what -it .did not*say,””
‘:.‘_Hon.on wrote. “For_example,*we3i
.could have .said that’ the: Cuban.

R construcnon workers were:actual- ;

‘ly .combat trogps in. dxsgmse, or
that the arms found in Grenada -
were - destined to be ‘used. 1o :

overthrow friendly governments v
..elsewhere in :the Caribbean, or'

..-p—‘--

that the axrheld was not fori
i tourism but for Sowet reconnaxs— ;

F sa.nce a.lrcraft." o

: Horton said the “need for secun- -

"ty and the' quite justified obsession

Wwith Jeaks” may ‘have led policy-

" makers:to limit participation in

= mtelhgence debate, thereby result—}

‘ing in.bad pohcxes He “said the -

.;decision to mine Nicaraguan: ports::

Jlast ‘year was- made by -senior

‘policymakers without consulting -
_professional mtelhgence officers .
‘who might have advised agamst it

~ One admxmstranon -source’. fa~7‘-’
~-miliar - with. the ‘CIA - criticized - |

Horton s descnptxon of the -agen- ;

L cy's internal: workings, s saying the"
.former analyst had portrayed’ as .
conflict “the normal tension of the
‘ give~and-take - between analysts
and ‘policymakers.” .. "

Congressional - sources bnefed
by the CIA on the Horton 3 Tesigna- -

tion said Casey revised the Mexico -

-assessment not to fit policy, but to’
give-an ‘early- warning of ‘possible
trouble there as a result of Central'
America’s conflicts.
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